RCL: Corporate Governance Report of the first 6 months of 2020 
	No.31/ HDQT
	Ho Chi Minh City, 29 July 2020


REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(First 6 months of 2020)
- Name of listing company: Cho Lon Real Estate JSC
- Address of headoffice: 118 Hung Phu, Ward 8, District 8, Ho Chi Minh City, Vietnam
- Telephone: 028 38 557 332

Fax: 028 38 557 298
- Email: info@cholonres.com.vn 
- Charter capital: VND 125,989,300,000
- Securities code: RCL
I. Activities of the General Meeting of Shareholders 
	No
	Resolutions/ Decisions
	Date
	Content

	1
	21/ NQ- DHDCD 
	
	- Report the operation results of 2019 (revenue, profit, profit distribution, dividend payment…) and operation plan of 2020; amending Charter of the Company; Amend the Charter of the Company and the internal governance regulation of the Company 


II. Activities of Board of Directors:
1. Information about the members of Board of Directors (BOD):

	No.
	Board of Directors members
	Position
	Day of becoming/ no longer being a member of the Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Tran Van Chau
	Chair of Board of Directors
	April of 2014
	8
	100%
	

	2
	Mr. Vu Quoc Tuan
	Vice- Chair of Board of Directors
	April of 2014
	8
	100%
	

	3
	Mr. Duong The Quang
	Member of Board of Directors
	April of 2014
	8
	100%
	

	4
	Mr. Tran Tuan Dat
	Member of Board of Directors
	April of 2016
	8
	100%
	

	5
	Mr. Nguyen Anh Kiet
	Member of Board of Directors
	April of 2019
	8
	100%
	


2. Supervision by Board of Directors over Board of Management
3. Activities of Board of Directors’ committees
4. Resolutions/ Decisions of Board of Directors 
	No
	Resolutions/ Decisions
	Date
	Content

	1 
	03/ NQ - HDQT
	20 Feb 2020 
	Approve the record date for holding the Annual General Meeting of Shareholders of 2020 

	2 
	05/ NQ - HDQT
	20 Feb 2020 
	Arrange, change functions, tasks and appoint personnel in departments of the Company 

	3 
	06/ NQ - HDQT
	09 Mar 2020 
	Approve the policy on signing the contracts with Dong A Securities Co. Ltd on consulting to amend the charter, plan the annual report of 2019 and consulting the share listing of the company 

	4 
	09/ NQ - HDQT
	06 Apr 2020 
	Approve the holding time and place of the Annual General Meeting of Shareholders of 2020 and sending the invitation letter and the documents 

	5 
	13/ NQ - HDQT
	09 Apr 2020 
	Approve the programs and contents of the Annual General Meeting of Shareholders of 2020 

	6 
	20/ NQ - HDQT
	17 Apr 2020 
	Approve the programs, contents and works of the Annual General Meeting of Shareholders of 2020 

Approve appointing and dismissing the position of General Manager and Vice- Chair of Board of Directors 

Approve the regulation on salary under productivity of the Company 

	7 
	22/ NQ - HDQT
	08 May 2020 
	Approve the policy on participating in the competitive bidding for purchasing share of State Capital Investment Corporation (SCIC) in Vinh Long Real Estate Joint Stock company 

	8 
	23/ NQ - HDQT
	10 June 2020 
	Approve purchasing 02 land lots at Long Truong Ward, District 9, Ho Chi Minh City 

	9 
	25/ NQ - HDQT
	24 June 2020 
	Approve selecting an auditing institution to audit the financial statement of 2020 

	10 
	26/ NQ - HDQT
	24 June 2020 
	Approve decreasing contribution capital at Da Nang Cho Lon Real Estate Joint Stock Company 

	11 
	27/ NQ - HDQT
	24 June 2020 
	Handle the accounting details of Construction Enterprise. Solve problems of project at the Southern 


III. Activities of Board of Supervisors:
1. Information about the members of Board of Supervisors (BOS):

	No.
	Members of Board of Supervisors
	Position
	Day of becoming/ no longer being a member of Board of Supervisors
	Number of attendance
	Percentage
	Reason for absence

	1
	Ms. Nguyen Thi Ngoc Duyen
	Head of Board of Supervisors
	April 2019
	02
	100%
	

	2
	Ms. Tran Ngoc Lan
	Member of Board of Supervisors
	April 2019
	02
	100%
	

	3
	Mr. Nguyen Quoc Dung
	Member of Board of Supervisors
	April 2019
	02
	100%
	


2. Supervision operation of Board of Supervisors on Board of Directors, Board of Management and shareholders

3. Coordination between Board of Supervisors and Board of Directors, Board of Management and other managers

4. Other activities of Board of Supervisors (if any): 

IV. Training on corporate governance: None

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company

1. List of connected persons of the Company

2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None

3. Transactions between PDMRs of the listing company, connected persons of PDMRs and Subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other partners

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors) in recent 03 years (calculated from the date of making the report): 
- The contract with Dong A Securities Co. Ltd on consulting to amend the charter, plan the annual report of 2019 and consulting the share listing of Cho Lon Real Estate JSC 
4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors): None

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Directors (General Directors): None

VI. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Tran Van Chau
	
	Chair of Board of Directors 
	908,085
	7.21%
	

	2 
	Vu Thi Hong Van
	
	None
	17,135
	0.14%
	

	3 
	Vu Quoc Tuan
	
	Member of Board of Directors – Deputy General Director 
	68,000
	0.54%
	

	4 
	Duong The Quang 
	
	Member of Board of Directors 
	160
	0.0%
	

	5 
	Tran Tuan Dat 
	
	Member of Board of Directors
	
	
	

	6 
	Nguyen Anh Kiet
	
	Member of Board of Directors
	
	
	

	7 
	Ms. Nguyen Thi Ngoc Duyen
	
	Head of Board of Supervisors
	
	
	

	8 
	Ms. Tran Ngoc Lan
	
	Member of Board of Supervisors
	
	
	

	9 
	Mr. Nguyen Quoc Dung
	
	Member of Board of Supervisors
	
	
	

	10 
	Nguyen Bao Huy 
	
	Chief Accountant 
	
	
	

	11 
	Tran Thuy Dung
	
	Information disclosure officer 
	831
	0.0%
	


2. Transactions of PDMRs and connected persons/ institutions of the Company
VII. Other significant issues (Reports of the first 06 months of 2019):
· In recent years, the Company has always focused on investment and human resource and the new technologies, especially the informatics technology to raise the reputation and brand of the Company, in order to develop the advertisement for projects and relationships attached with the customers, investors to upgrade the operating efficiency of the Company
· Focus on sovereignty work for customers purchasing houses, debts recovery, exploitation of existing houses of the Company to increase the revenue from sales of houses, leasing, make more capitals for the Company to reinvest for the new projects
· With the general situation that the real estate enterprises of the city are getting troubles in the legal procedures in 2020, along with the disease’s complex situation, the Company has initially move the investment into projects with fully legalities such as: Terra Royal project, Khuong Viet project to quickly turn around capitals, make more revenues for the Company. Moreover, the Company is researching to expand the business scale at the localities outside the city such as Long An, Binh Duong, Vinh Long, Ba Ria Vung Tau to seek more opportunities to invest and develop the new projects
